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APEX Accelerator Delaware Business-to-Government (B2G) 7-Part
Contracting Workshop Series for Spring Semester 2025

APEX Delaware conducts a 7-part series of interactive workshops focused on Business-to-
Government (B2G) contracting. The series is designed to provide valuable heads-on/hands-
on practicum training and counseling advice in contracting with Federal and State/Local
government agencies. The workshops are presented in sequence with the government
acquisition and contracting process model, so reqistering for the entire series will provide the
best results for learning and retention of complex contracting subject matter.

Who should participate in each of the workshops?

Individuals who are responsible for the company’s: Market Research and Sales, Proposal
Writers, Purchasing/Buying, Contract Managers/Administrators, Small Business Liaison
Officers (SBLO), and all others who need to understand the policies, practices, procedures,
and processes of Federal and State/Local government contracting.

All Workshops will be presented virtually via Zoom.

So, to participate, ensure that your computer/laptop is effectively set up for Zoom, and that all
attendees are efficient in using the Zoom app. We will not have time during the 2-hour
sessions to troubleshoot individual computer/laptop or user issues.

Workshop Schedules

Workshop I: Industry, Product, and Service Codes Identify Type of Business and
Products/Services Sold

29 JAN 2025 (0900-1100) The Zoom invitation will be sent out circa. noon on Monday
the 27", so you must be registered NLT 0800 on 27 JAN 2025.

Workshop Topics Include:

¢ North American Industry Classification System Codes (NAICS Codes)
e Small Business Administration (SBA) Table of Size Standards

SBA Non-manufacturing Rule

Product or Service Codes (PSCs)

Standard Industrial Classification (SIC) Codes

NAICS to/from SIC Code Crosswalks

e Federal Supply Classification (FSC) Codes



Workshop lI: Market Research-Does Government Buy What Your Company Sells?
If So...How Much? How Often?

05 FEB 2025 (0900-1100) The Zoom invitation will be sent out circa. noon on Monday
the 39, so you must be registered NLT 0800 on 03 FEB 2025.

Workshop Topics Include:



SPECIAL NOTE: Workshops Il and IV (19 FEB 2025) are
combined Workshops.
Workshop lll: Government Contracting Registrations & Certifications

12 FEB 2025 (0900-1100) The Zoom invitation will be sent out circa. noon on Monday
the 10", so you must be registered NLT 0800 on 10 FEB 2025.

Workshop Topics Include:

Workshop IV: Research Solicitations for Contracting Opportunities

19 FEB 2025 (0900-1100) The Zoom invitation will be sent out circa. noon on Monday
the 17", so you must be registered NLT 0800 on 17 FEB 2025.

SPECIAL NOTE: Workshops Il (05 FEB 2025) and IV are
combined Workshops.




Workshop V: Teaming Arrangements (Subcontracting, Mentor-Protégé, etc.)

05 MAR 2025 (0900-1100) The Zoom invitation will be sent out circa. noon on Monday
the 39, so you must be registered NLT 0800 on 03 MAR 2025.

Workshop Topics Include:



Workshop VI: Proposals & Evaluation Criteria

26 MAR 2025 (0900-1100) The Zoom invitation will be sent out circa. noon on Monday
the 24, so you must be registered NLT 0800 on 24 MAR 2025.

Workshop Topics Include:

Workshop VII: Contract Award, Performance and Administration

02 APR 2025 (0900-1100) The Zoom invitation will be sent out circa. noon on Monday
the 315t of March 2025, so you must be registered NLT 0800 on 31 MAR 2025.






http://www.acqnotes.com/Attachments/MIL-STD-129P%20Packing%20and%20Marking.pdf
http://www.acqnotes.com/Attachments/MIL-STD-129P%20Packing%20and%20Marking.pdf
http://www.acqnotes.com/Attachments/ASTM-D3951.pdf
https://www.acquisition.gov/far/subpart-11.4#FAR_Subpart_11_4
https://www.acquisition.gov/far/47.301-1#FAR_47_301_1

e (J) The contracting officer shall list the title, date, and number of pages for each
attached document, exhibit, and other attachment. Cross-references to material in
other sections may be inserted, as appropriate.

Workshop Registration Information

To register for each workshop, go to website link: https://deptac.ecenterdirect.com/events

Registration deadline is NLT 0800 the Monday prior to each scheduled workshop.

Registrants can choose specific workshops to attend, however since this is a continuing
series, it is highly recommended that those individuals in the company who are primarily
responsible for government contracting attend all seven (7) workshops to gain the most
benefit.

Contact Ms. Dana Reece (dmreece@udel.edu) if you need assistance.

Workshop Facilitator: Dr. Walt Blaney

Dr. Walt Blaney is the Delaware State APEX Accelerator Program Director. Walt has 45+
years of experience in Federal government acquisition and contracting, both as a Federal
government civilian and a Naval Officer. Walt’s professional contracting experience includes;
contract specialist, contract negotiator, Contracting Officer (CO/KO), and procurement
analyst with agencies i.e., Department of Defense, Coast Guard, Department of Labor, and
Treasury. Walt is a former university adjunct professor with Temple and Penn State where he
taught both graduate and undergraduate courses in Federal government procurement policy,
procurement and materials management, and post-award contract
administration/management. Walt is a Certified Professional Contract Manager (CPCM) and
FELLOW with the National Contract Management Association (NCMA), and he was certified
by the US Navy and Coast Guard as a Defense Acquisition Workforce Improvement Act
(DAWIA) Level lll Contracting Career Field professional.


https://deptac.ecenterdirect.com/events
mailto:dmreece@udel.edu

